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WHY SECTORAL SKILLS MONITORING?
ẊGreen and Digital Transformation
ẊSocial, Geopolitical and Environmental Changes
ẊIncreasing Volatility, Changing Consumer 

Behaviorand Demand
ẊUncertainty, Complexity
ẊGrowth of Tourism

o Rapid Changes in Skills Needs
o Labour Shortages
o Mismatch Supply and Demand
o Needs of the New Generation



WHAT IS SECTORAL SKILLS MONITORING IN TOURISM?

A continuous and systematic collection, 

analysis, and use of data & insights about 

current and future skills needs, gaps, and 

trends to enable better informed 

decisions. 



WHO BENEFITS FROM SECTORAL SKILLS MONITORING?

To understand the (current and future) demand and supply of skills and competences in tourism, 
enabling better workforce planning, training, and alignment of labour market needs.

It helps:
ẊPolicymakers (EU, national, regional, local)
ẊEducators (VET, universities, training providers
ẊSector Associations
ẊSocial partners, Trade Unions
ẊEmployers
ẊEmployees 
ẊStudents





SECTORAL SKILLS INTELLIGENCE MONITOR

Data Collection Toolkit Analysis + Mapping Reporting, Communication, Action

Å Secondary data 
analysis

Å Questionnaires

Å Interviews

Å Best Practice Analyses

Å Focus Groups

- Current skills 
needs

- Future skills 
needs

- Training needs

Regional/Country Skills Profile Report

(with response strategies and actions)



SKILLS INTELLIGENCE IN ACTION: REAL WORLD IMPACT

Skills Intelligence Monitoring is not just a theoretical exercise.
It can turn gut feeling into evidence, and evidence into action.

ÅA Hotel Chain uses skills gap data to redesign its onboarding programme, focusing on digital tools and 
sustainability practices.

ÅA VET College adjusts its curriculum after monitoring shows rising demand for data literacy in hospitality 
operations.

ÅA Regional Tourism Board uses country skills profile data to lobby for targeted upskilling subsidies from 
national government.

ÅA Tour Operator uses trend data to identify that language & cultural competences are becoming critical 
and connects with a training provider to fill the gap.



HOW CAN YOU BE INVOLVED?
LETɅS BUϥLD THϥS TOGETHER, YOUR ROLE MATTERS
ÅEmployees & Students: Participate in surveys and focus groups about your skills 
ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ Ҧ ǎƘŀǊŜ ȅƻǳǊ ǾƻƛŎŜΥ ǿƘŀǘ ŀǊŜ ŜƳǇƭƻȅŜǊǎ ŀǎƪƛƴƎ ŦƻǊ 
vs. what education/training prepared you for?

ÅEducators & Researchers: Use the Country Skills Profile Reports in your curriculum 
ŘŜǎƛƎƴ ŀƴŘ ǊŜǎŜŀǊŎƘ Ҧ ŎƻƴǘǊƛōǳǘŜ ŜȄǇŜǊǘƛǎŜ ǘƻ ƳŜǘƘƻŘƻƭƻƎȅ ŘŜǾŜƭƻǇƳŜƴǘΦ

ÅIndustry & Employers: Join employer panels and interviews: your perspective 
ǎƘŀǇŜǎ ǘƘŜ Řŀǘŀ Ҧ ǳǎŜ ǘƘŜ ŦƛƴŘƛƴƎǎ ǘƻ ōŜƴŎƘƳŀǊƪ ȅƻǳǊ ƻǿƴ ǿƻǊƪŦƻǊŎŜ ǇƭŀƴƴƛƴƎ

ÅPolicymakers & Associations: Embed Skills Intelligence findings into regional and 
ƴŀǘƛƻƴŀƭ ǘƻǳǊƛǎƳ ǎǘǊŀǘŜƎƛŜǎ Ҧ ǎǳǇǇƻǊǘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ {ƪƛƭƭǎ tŀǊǘƴŜǊǎƘƛǇǎ ƛƴ 
your context.



LETɅS SHARE SOME THOUGHTS AND ϥNSϥGHTS

Å Do you recognize the need for Skills Intelligence Monitoring? 

Å What is the biggest barrier to implement Skills Intelligence monitoring in your 
context? How could it be solved?

Å If you had access to a real-ǘƛƳŜ ǎƪƛƭƭǎ ŘŀǎƘōƻŀǊŘ ŦƻǊ ȅƻǳǊ ŎƻǳƴǘǊȅΩǎ ǘƻǳǊƛǎƳ 
sector, what would you look at first and what decision would it help you make? 

Å Are new employees arriving at your organisationwith the skills you actually 
need or is there a gap? What is missing most (often)?

Å Think of a specific skills gap you have witnessed in tourism. What data would 
have helped, and where would that data have come from?
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What Skills 
Challenges is 
Tourism Facing 
Today?



Skills Development Macrotrends 
Challenges (WEF, 2025)

Demographic 
Shifts

Technological 
changes

Geoeconomic 
fragmentation

Economic 
uncertainty

The Green 
transition 



Policies 
Shaping the 
Future of 
Skills in 
Europe

Å The European Green Deal (2019)

Å The European Skills Agenda (2020)

Å The Pact for Skills (2020)

Å The Digital Education Plan (2021)

Å The Transition Pathways to 
Tourism (2022)

Å The EU agenda for tourism 2030 
(2022)

Å The Union of Skills (2025)



How are these policies impacting the 
tourism workforce?

ω Current actions and initiatives to 
develop skills regional and country 
level

ω Funding and support for skills in 
regional/country level

ω Barriers and challenges present in 
local, regional and national levels

ω Areas for future improvement in 
regional/national policy 
implementation

Consultation with Stakeholders: 
86 surveys ẙNational and Regional Skills 
Partnerships member
21 interviews with members of the Pact for 
Skills in Tourism Policy Group 
12 countries, 2025



Stakeholders 
Insights



ω Retention challenges and staff 
shortages continue, highlighting the 
need for long -term, sustainable 
retention strategies.

ω Sharing best practices and 
career -transition success stories has 
helped improve the overall perception 
of the sector.

ω Retention problems are more 
pronounced in entry -level roles 
compared with management 
positions.

Retention of Workers 
and Staff Shortages



ω Sustainability training has improved 
the integration of sustainable metrics 
into organisations

ω Legislation supports sustainability 
practices. However, SMEs face financial 
and infrastructural challenges that 
hinder the development of more 
training.

ω Broad understanding of green skills 
development makes practical 
implementation difficult ; specific green 
training topics are more easily 
embedded in operations and widely 
adopted.

Environmental 
Sustainability



Å There is an increased interest in lifelong 
learning initiatives within the ecosystem, 
with more awareness of training 
opportunities and funding

Å Low uptake in formal learning can hinder 
organisations from meeting operational 
needs and education/training targets

ÅPublic Ṿprivate partnerships have been 
successful in delivering reskilling and 
upskilling across different subsectors and 
regions.

ÅDeveloping educational campaigns was 
considered effective in generating interest 
in training among workers

Lifelong Learning



ω Inclusion and anti -inequality efforts are 
increasing , though progress is uneven 
across subsectors and countries.

ω Persistent challenges remain , including 
underrepresentation in leadership roles 
and limited recognition of diverse 
workers.

ω EDI (Equity, Diversity & Inclusion) 
awareness is present but still emerging 
in the sector , and broader outreach and 
support are needed to strengthen 
uptake .

Equity, Diversity and 
Inclusion



Where to 
Next?



From Insights to Actions: the PANTOUR 
Skills Strategy and Action Plan

Outlines key priorities 
and evidence -based 
actions to strengthen 
skills development 
across the tourism 
and hospitality 
workforce .

Aligned with 
European policies 
on skills 
development and 
tourism 
development 

Built on research 
findings from 
project deliverables 
to ensure 
evidence -based, 
actionable 
strategies.

Contains seven 
thematic priorities 
supported by 
forty -five actions 
targeting skills 
development.

Includes PANTOUR 
resource 
suggestions and 
best -practice 
examples for 
specific actions .



Key 
Priorities

Addressing workforce gaps, staff shortages and enhancing the 
sectorôs attractiveness

Supporting the digital transformation and the adoption of 
advanced technologies

Driving green innovation and environmental responsibility

Building resilience, enhancing wellbeing and strengthening social 
competences

Promoting lifelong learning and expanding access to tourism 
education

Strengthening collaboration and sharing of best practices

Promoting inclusion, social fairness and combating discrimination

1

2

3

4

5
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7



Actions

1.1 Launch Campaigns to Attract Talent and Improve the Industryôs Image  

1.2 Develop Strategies to Promote Generational Succession by 
Encouraging Lifelong Learning in Tourism Education   

1.3 Promote Attractiveness through Wellbeing Initiatives

1.4 Update Skill Profiles and Develop Education and Training Materials 
Tailored to Tourism Sector Needs

1.5 Implement talent retention strategies by providing career growth 
through upskilling and reskilling opportunities  

1.6 Promote the attraction and integration of talent by supporting the 
inclusion of migrant workers through educational pathways opportunities  

Priority 1: Adressing Workforce Gaps, Staff 
ñțɐɶʌǍȓǸɾṞ ǍɅǱ MɅțǍɅǪȡɅȓ ʌțǸ ñǸǪʌɐɶẏɾ 
Attractiveness



Priority 1: Strategic Actions to 
Address Workforce Gaps, Staff 
Shortages, and Enhance the 
ñǸǪʌɐɶẏɾ !ʌʌɶǍǪʌȡʬǸɅǸɾɾ ʭȡʌț ñȶȡȺȺɾ 
Development 
Action 1.5. Implement talent 
retention strategies by providing 
career growth through upskilling 
and reskilling opportunities 
Example: Van Der Valk Hotels , 
Netherlands

Best Practices

https://nexttourismgeneration.eu/best-practice-selection-on-upskilling-and-reskilling-from-the-netherlands-van-der-valk/


Priority 5: Strategic Actions to Promote 
Lifelong Learning and Expand Access to 
Tourism Education for a Sustainable 
Industry

Action 5.5. Promote career guidance by 
providing accessible resources and 
tools that help workers navigate 
opportunities and progression 
pathways within the tourism sector

Example: SkillsLab

Targeted Resources

https://tourismskillslab.eu/


Priority 7: Strategic Actions to Promote 
Inclusion, Social Fairness and Combat 
Discrimination in Tourism 

Action 7.8. Promote and implement 
best practices initiatives to prevent 
discrimination and foster an inclusive 
workplace culture

Best practice example: Associação Pão 
a Pão

Best Practice and 
Resources

Targeted Resources:

https://nexttourismgeneration.eu/
edi/

https://nexttourismgeneration.eu/best-practice-on-edi-associacao-pao-a-pao-portugal/
https://nexttourismgeneration.eu/best-practice-on-edi-associacao-pao-a-pao-portugal/
https://nexttourismgeneration.eu/best-practice-on-edi-associacao-pao-a-pao-portugal/
https://nexttourismgeneration.eu/edi/
https://nexttourismgeneration.eu/edi/
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Final reflection: education and skills development, how it is seen
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How it really is


