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Context: Competitive Market
Industry Research Insights

28% of vacancies are at a senior
level

Vacancies across all levels,

from front of house to Employees are new to the
management sector

B

66% of businesses are
struggling to retain key staff
members




What do we need to change?
Labour Market Research Insights

Drive greater
Employee engagement
experience and
satisfaction
Need to make
REd hOt the industry as
competition rewarding as
possible
. Showcase best
N egatlve practice and
: passion in the
perceptlons industry
Future
pipeline of Build appeal
talent
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Positive Perceptions
Focus Groups with Young People

Getting to
know and
working with
new people

Personal
development:
communication
and
organisational
skills

Failte
*) Ireland

‘I am a people person |
enjoy meeting new people. |
want to travel to different
countries to get experience
in the world.

So, if 'm working in this
area, | would think this will
be easy for me” Male, 16,
Dublin, 5t year



Focus for 2023

Failte
@ Ireland

New online learning hub to
focus on:

Delivering best practice
online training

Driving business
performance through
development of supports for
most in-demand skills

Enabling career progression

=

EMPLOYER
EXCELLENCE

EEP to further develop
including:

Launching new micro scheme
for smaller businesses

Showcase best practice

Provide tailored supports
based on employee feedback

Supporting Recruitment

Building capacity to recruit in demand
roles including Managers and Chefs

Harnessing the next generation of
talent through our Work Experience
Programmes and tourismcareers.ie

Driving perception change by
telling the stories of thriving
professionals to a national
audience




EMPLOYER
EXCELLENCE

an initiative from
Failtelreland

ST

EMPLOYER
EXCELLENCE

Employer Excellence Programme

The Failte Ireland Employer
Excellence Programme will support
businesses to drive great employee
engagement, and continuously build the
appeal of their workplace.

It will spotlight excellent employers and
help to reposition the tourism sector as a
rewarding and attractive place to work.

The Employer Excellence mark will become
a trusted and widely recognised symbol for
tourism businesses offering a high-quality
workplace for their employees



Employer Excellence Programme in Numbers

170

Number of

businesses
registered to date

2,100

20,000




Building Appeal: tourismcareers.ie
one stop shop for career info & job opportunities

TourismCareers.ie:
Promoting careers, courses and showcasing
passionate professionals

Failte
Ireland

1 2 3

Regular features
profiling great
employers and new

Telling the stories of Informative

those thriving in their sections on the site:
initiatives to help

recruitment & skills
development

including job of the

week, and course
of the week.

careers, and their Careers, Live Jobs,
career journeys Work Experience &
in tourism a comprehensive
Course Finder




Recruitment Awareness Campaigns *) Failte
Works for Me Ireland

Identifying areas to target in labour market

EVERY SECOND
OFIT.

®fEes ’ @) faite
A THIS IS MY FIRST
* Analysed labour market trends and looked B S | N TIvE Leaping
at key demographics . Ladl A I'M ENJOYING

« Leveraged key messages to address
negative perception:

*  Works for Me promoted flexible hours (for
maturists); management opportunities
(for career changers and returnees);
career progression for self starters and
younger jobseekers

MY CAREER IN | MY CAREER IN

" WORKS WORKS
FOR ME

* Drove traffic to our sites with focus on Live
Jobs at tourismcareers.ie

»~
TourismCareers.ie




Ambassadors in National Media
Inspiring Future Generations

Audrey Cahatol
Pastry Chef

Blathnaid Rock
Attractions Manager

“Tayto Park has allowed me to work to my full
potential. | love the leadership aspect and how | can
share my experience and inspire others to follow in my
footsteps. It really opens their eyes to what’s possible
when they realise how quickly | have progressed.”

“There’s a great sense of
camaraderie and we all help each
other out. It is such a positive
working environment.”
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e
W Klara Vrlika
Head Receptionist

“l started out as a receptionist at
Inchydoney, got the hang of it and
found it fun. By June of last year | had
become head receptionist ... Now |
feel this career is set in stone for the
rest of my life.”




Challenging Perceptions:
Celebrating Passion & Progression
Ambassadors in National Media

Making memories

while making a?’

ating snique cxpericnces
4 Matzard both firy

“A rising tide lifts all
boats. We have hired a
new full time bar

person and will be taking
on more staff from the
local ares to look after
the accommodation side”

“The strength of the
team is s important to
the

success of Tayto Park
For me. motivation is
key to making sure ev
cryone fecls confident
and happy in their
roles.”
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ewarding and successful career they love in tourism

@ EVOKE e

lithnaid Rock

At Just 22, Blathnaid Rock's Career Is Sky-Rocketing Managing A Team Of 200
Staff

s 26 P 10xave
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Although they are atvery different stages in their careers, water park operator Richie O'Hara and
hotel duty manager Klara Vrlika have the same inherent drive to succeed in tourism

Working in the tourism
business has given us the
freedom to be creative and
good innovators. inspired
by the history of the
River Shannon and
surrounding areas.

11 you put it all tog
1don't even have a full
year's experience. bt have
progressed so quickly
Now | feel this carcer is
set in stone for the
rest of my life
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As it happens. We have it.

Considering a career in tourism? Denyse Campbell's
inspiring story proves it can lead to huge rewards

Campbell has ever
16 lighting a
fire in her belly that ha her strivin i climbing the

areer ladder

Meet the Cork powerhouse running the show behind the
scenes of the luxury Fota Collection hotel group

[ R C—

doing it all, Finola Twomey is flying the flag for

This mum-of-three is a powerhouse in the touris b

y. havi t an inc £ in just ars, the love on Valentine's
Day




Transition Year Failte
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Work Experience Programme

. . () Failte ; . .
Opportunity to motivate students to @)""‘““ ——
become seasonal staff ‘

| / | | pairt ann,

 Work Placement Portal on y - /== J }| ansinglac

tourismcareers.ie allows businesses to . seilbh air.

post TY placement opportunities and ’
link with students

= Students can search their local area and
select what is best fit

= Focus is on providing a quality placement
to influence career / course choice

= Manuals and templates to ensure that the
placement is structured and in line with
best practice




Direct Engagement
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THE IRISH TIMES

Higher Qptions
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worldslalls
Ireland2022

13th-15th 2022 | RDS,

3 WEEKS TO GO

er for FREE no skillsireland.ie
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TourismCareers.ie

Progression Pathways

Sales and
Marketing

®

Failte
Ireland
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Progression Pathway

Sales and Marketing

Head of
Sales and
Marketing/
Director

ra O'Mahony
}~ tel Sales & Marketing Mar

L a O'Mahony is Sales de gM ager for hMId n Hot: l CkCtyLa a had always worked pa:
h p-t| sector and developed a ntof er in the industry from an ea Iyg
e.




Building Capability *) Failte
Industry & Education Ireland
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) _ Tourism Careers
For industry: o - | I | Recruitment Toolkit
* Recruitment toolkit with best practice induction supports; guides to competitive | GGt USIMNEEEE

recruitment online; expert insights from recruiters

For Education:
* Marketing research done with focus groups of school leavers with Kantar

e Expert semiotic review and analysis with recommendations

* Marketing Guide and Toolkit developed by award winning content agency 256

TourismCareers.ie







